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Description of the project

The economic crisis strikes the Eurape Union; unemloyment has been
escaating to record levels with thieighest rates being reserved for young people
and reaching even 50% in soiember States. In this conteyung people with

an immigrant background, who are now aregmal part of European society,
experiencemuch stronger and longer the problem of unemployment than their
indigenous peers, deyond the generdlecline of job opportunities have to face a
series of additional factors that complicate their employability.

In this @ntext, the proposeproject hadhe overall ainto contribute to promoting
the employability of young immigranfsefugeesn Europe. To achieve ihoverall
goal the project aimetb:

Rai se awareness on the high unempl
iImmigrant backgrouah.
A Enrich the knowledge of people worK
needs of this social gop and thepolicies concerning their employability at
European and national level.
A I mprove the skills and met Wtoahshe o f
creation of bonds of truscommunication and development of competencies and
skills of young immigrants.
A Strengt hen yout h wor ker s o capacit
communities, employers and decisiarakers.
A Enhance ytolarande towands diversitg and the effectiveness of their
work.
A Provide opportunit i essprattioesin a multibuburalg e
environment

39 people workinfvilling to work in the field of youth (youth workers, mentors,
responsibleof youth organizations, trainers, volunteets.) from 13 countries,
with different cultural, social and economic background, wigrang interest and
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concern for these issues and characterized by strong need to enhance their
knowledge and skills in th field andto share experiences and techniqwesthe
main group of the activity.

They were gathered for 7 days in Athens and particigate a serie®f activities
relating to tle employability of youngmmigrantgrefugeestheir special neds, the
reasons that make themmore vulnerable to unemployment, promotion of
entrepreneurship and the @ééspment of their abilites ansl k i | | s, youth
influence on policy making and combating steree/and misconceptions about

the specific target group.

Main Activities and outputs

+ ""Mapping unemployment"
Presentations by the participants

As an introductory activity participants were invited to present the situatitein
countries regarding young immigrants/refugeesmployment in order to gain a
cleaer idea of thgghenomenomnd identify similarities or differences between the
countries. Participants used different means in order to present the situation such
as short sketches, presentations, online interactive games etc.
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+ "Young immigrantérefugees & unemployment: Interactive seminar &
concept mappingdiscussions with immigrant/refugee communities

In the first part of this activity the participants were introduced to the general
terminology of the topic. The differences between the legal statwsee discussed
and clarified and the main causes of their unemployment were discussed.

In the 29 part the participants had the opportunity to meet representatives of
immigrant/refugee communities. They firstly presented shortly their communities
andther initiatives to the whole groumand theneach of them sat in a different
table where the participants could find and discuss with them about the problems
and challenges they face. This activity helped the participants to identify the
reasons that make mmgrants/refugees more vulnerable to unemployment but
more important to be sensitized about this issues. The direct contact with the target
group changed their perspective and helped them to focus on finding solutions. In
the end of the project all the gnos wrote a letter of support to the communities.

Main points highlighted were the following:

Causesnaking immigrants/ refugees more vulnerablenemployment:
V Inadequate policies

Lack/ limited knowledg@ f t he host countriesodo | a

Mismatches betwen ther educatiorand the labor market needs

Lack of education/job orientation services

Discrimination & stereotypes

Difficulties with the legal papers

Lack of support

< < < < < < <

Bureaucracy
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V Difficulties in recognition of their certifications

V Limited professional sks
V Lack of working opportunities
V Economic problems

V No networks

< fiMigration policie : SWOT
analysis

The participants divided intagroups
studied selected policies on the subj
as well as the basic principles of t
common Europeaimmigration policy
(prosperity, solidarity and securjt
and examined whether they prom
the employability  of young
immigrantgrefugees This activity
il ncreased partic
on migration policies and helped the
through the SW.O.T. method to
identify ~ Strergths,  Weaknsses,
Opportunities and Threats and be be
policies in order to be able to support their target group but also to influence
policy making.

ndi

ogl. 5

t




@

0]

Rebuilding lives
through Employment

+ "'Strengthening the language skills”: Case studies and Workshop

In this activity the participantead the opportunity to examine different cases of
language and educational initiativesitiatives of linguistic support for migrants
and refugeesn Greecesuch asi T hLanguage projectandt h AfterfiSchoobd
were pesentedby their representativeand participants were familiarized with
terms like cultural mediation, interpretation and translatiba, challenges when
organizing such initiatives, tips, tricks and steps.

In addition,it was presentethe innovativenitiative fiSocial Hackers Academya
code school to teach vulnerable groups to become developers.

Representativesf these initiatives visited thactivitiesroom and presented tire
initiatives, problems and challenges they face, successful points ansteps
neededto organize and implemerduch initiatives. In the second part of the
activity participants were asked to work in groups and to prepare a draft of their
own educational initiative.

One can find moranformation about the initiatives presentein the following links:
AThe Language projecto: http://thelanguageproject.eu/

nAfterSchoolo Attps://afterschoolcivisplus.wordpress.com/category/blog/

fiSocial Hackers Academyo https://socialhackersacademy.org/

To help the participants plan their own initiatives the whole process was divided in
six generabasicstepsthat were explained in details by the representatives.

1) Identification of the learning need (gap)
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2) Finding the resowes (supporters/donors/funding/ social investousnan
resources, materigls

3) Deciding the duration of the initiative
4) Defining the most suitableethodology
5) Creating an implementation plan

6) Deciding the evaluation methods.

Based on these 6 basic stepsghdicipants in groups created short initiative plans
and then they presented to the rest and discussed on their plans.
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= fiCultural Integrationo : Theater of the oppresse

In this activity the participantsoming from different cultural environments,
were invited to create short sketches in a working environmamsenting
interactionsbetween people from different cultural environments and contained
possible problematic situations. They tremedthe sketches and the redtthe
participantshad thepossibility to intervene and change tbeenesconcluding
through experiential learnintp ways they can use to facilitate the cultural
integration ofyoungimmigrants / refugees into the working environment.
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“+ “Entrepreneurship”: interactive seminar

In this activity examples ofinnovation/ entrepreneurship incubators were
presented and participants were informed orways to promote the
entrepreneurshippirit and initiativesof the target group with an emphasis on
social entrepreneurshifihe educationalmanager of thd&iSolidarity Missiom
visited the training room and trained the participants on how to support our
target grougo create social enterprises

¢
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+ fiYouth workers' toolkit: Workshops

The participants, divided intgroupsbased on the infornban and knowledge they

had gained all the previous days were invited to make research, discuss and
exchange opinions on the followirtgpics 1) a full circle of organizing a job
orientation initiatve for immigrants and refugee®) Main ways to influene

policy making; 3) youth workergools for promotingemployability and social
inclusion 4) Ideas for Strategic maership projects on the topi®) Main
conclusions on how to tackle discrimtion in the job environment,) 6Self
directed learning of yath workers working with immigrantsChey then presented

the results and the activity ended with a group discussion.

One can find the materials created by the participants in the following link:
https://rebuildinglivestc.wordpress.com/2018/03/06/ycutbrkerstoolkit-materialscreatedby-the-participants/

Main learning outcomes

During the above meioned activities and much more as well sescondary
activities and processesich as energizers, group building and communication
activities, intercultural dwvities, that they are not referred in the current report the
participants gained important social, personal and professional skills. All the initial
learning goals were achieved amdst ofthe participants acquired/ improved very
important knowledge, dks, attitudes and behaviors. Their achievements were
certified and validated through Youth Passes. Below one can find the most
important learning outcomes achieved by the majority of the participants. The

participants:
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the priojectds topic
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Increasd their awarenesabout the employability of young people with
migrant bacground in Europe, the specific needs of thaticular social
group and the reasons that make them more vulnerable to unemployment.

Became mordamiliar with the Europearmigration policies and whether
they promote the employability of youmgmigrantérefugeesThey gained
better understanding of the policies in the field.

Understood the main principles that
unemployment and they are bettegaired to support them in this direction.

Acquired knowledge and improwk their skills in promoting the
employability of youngmmigrantgrefugees, specifically

Learnt how to organize and implement language and educational initiatives.

Learnt how to prowde career guidance servicasd organize initiatives to
| mprove the target groupobds job rel
promoting vocational traing, internship and volunteering.

Increased their knowledge on how to promote the values otdatiation
and selfevaluation amongst the target group.

Gained skills on how to support the target group on their job search
experiences (CVs, interviews, labor market needs etc)

Improved their capacities to support youngmigrantérefugeesin the
workplace and to ensure decent working conditions (labor rights, contracts,
insurance, etc.)

Gotto know ways and ideas ¢mow to work constructively with employers
and other target groups tombat any stereotypes and misconceptions.

At
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x Learnt ways of influencingpolicy making and effectig working with
decisionmakers to expand qualitatively and quantitatiielir e t ar g et
employability opportunities.

x Developed their skills in promotingthe entrepreneurial spirit amg the
target group and support theentrepreneurshipdeas with emphasis on
social entrepreneurship

Social/civic/personal development

x Developed their sense of initiative and ability to adapt in new situations.
x Developed theiteam spiritand extended their professional network.

x Raised theai awareness omajor social issueand improved their problem
solving and negotiation skills. They are more prepared to take action and
discuss about issues that concern th€hey have become more aware of
common European values such as equality, humggtsy tolerance, respect
to diversity etc.

x Developed their digital skills and especially on the use of internet, social
media, emails, google forms e.t.c.

x Enhanced their intercultural skills, their ability to communicate and
cooperate in multicultural emronments and their knowledge on different
cultures.

x Enhanced their tolerance towards the different

x Increased their oral, comprehensible and written skills in foreign languages
and especially English.
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Develoed and practicd their analytical skills,critical spirit and develogd
their ability to create and contradict argumeméach conclusions and take
decisions

Developed their creative skills and abilities in naerbal and extralective
forms of communicationperforming video, etc.)

Improved theirability of selfevaluation/reflection and organizing their own
learning.

Developed their confidence and trust in their abilities.

Got a deeper understanding of afmmmal learning and leatmew methods
and activities a except othe content of the sdaess and the whole training
course wavased on these methods.

can find t he projectos l earning

https://rebuildinglivestc.wordpress.com/2018/03/08/participants-experiences/

oeA 13




Pl

@@

Rebuilding lives
through Employment

Being interested to learn more about the prajec

ease, Vi si tat hitphk/eebuipinglicestc@otddress.@n & fateloogk

pageat https://www.facebook.com/Rebuildiriyes-350990358707768/
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